
 

Patrons Update, Spring 2020 
 

I sincerely hope that you are keeping well. There is much to share with you during this turbulent time as 

we all adjust our lives in response to the Coronavirus pandemic. In line with government advice, we 

have reduced our operations at Shottesbrooke and Honeybourne to the barest minimum, with all staff 

who can do so working from home. 

 

With the publication of clear government advice on non-essential travel we made the sad decision to 

close all Landmarks, both to keep staff, customers and communities safe and help slow the spread of 

Coronavirus. All bookings for the month of April were cancelled and May is under constant review; we 

are currently not taking any new bookings for stays before June. It is not yet certain which of our 

forthcoming events in 2020 will be able to go ahead. Our programme of public open days in April and 

May have been cancelled, and we have taken the necessary decision to postpone the Cobham Dairy 

opening events in mid-April. If further events need to be cancelled, we will contact all of those due to 

attend to confirm this nearer the time. 

 

Since guests vacated their Landmarks in March, we’ve 

been in touch with NHS trusts across the country to 

offer our buildings as free accommodation for frontline 

doctors and nurses and other NHS critical workers. 

Havens to rest and recuperate, or perhaps self-isolate to 

protect their own families; a home during assignment to 

another health trust, or a base for key subcontractors 

installing essential new services during the pandemic. 

At Crownhill Fort we’ve already welcomed engineers 

installing medical gas pipes to eleven wards for 

University Hospitals Plymouth NHS Trust. A Middlesex 

doctor will be staying in another Landmark during her 

assignment to a Somerset emergency ward. We are 

actively discussing several other approaches and feel 

proud to be able to help in this small way with the 

national effort – please do help us spread word of this 

offer. 

 

In early February, work began at the Semaphore Tower 

on Chatley Heath in Surrey, which several Patrons 

visited at the start of March. The scaffolding is up and Patrons at the Semaphore Tower in early March 

https://www.landmarktrust.org.uk/Search-and-Book/properties/Cobham-Dairy-27098/#Overview
https://www.landmarktrust.org.uk/news-and-events/Current-Restoration-Projects/semaphore-tower-appeal/


the contractors are on site, with the semaphore mast investigation now in progress. The scaffolding 

reaches the full height of the mast, which allows full access to plan the repairs to the mechanism. The 

team will also find a modern method of water proofing the mast to prevent the roof leaks, which have 

plagued the building since its original construction. The overhaul, repair and decoration of the mast is 

due to commence in April. For the time being, the small team of contractors have decided to continue 

working, and are able to follow social distancing guidelines and make progress at the isolated building. 

 

We have also erected almost 

all of the scaffolding at 

Fairburn Tower in Ross-shire. 

To deter owls from returning 

to build nests (which would 

require us to down tools for 

some months) lighting has 

been installed inside the 

tower, and restoration work 

was due to begin in the next 

few months. This has now 

been delayed as our 

contractors understandably 

took the decision to close the 

site in response to the 

Coronavirus pandemic and 

the specific conditions of the working environment. In the meantime, the building has been structurally 

secured and consequently saved from the brink of collapse. We’ve made a really exciting discovery at 

Fairburn Tower while prospecting for the scaffold footings: an extensive area of carefully laid cobbles 

just beneath the turf. Some kind of hard surface was anticipated, but even our archaeologist Tom 

Addyman shares our excitement at such a large surviving area. The cobbles were carefully graded for 

size as they were laid and it’s possible to make out the probable outlines of other structures in what 

would have been the castle garth (the area once enclosed within the castle walls), including a suspected 

gateway. All the cobbles have been carefully recorded by the archaeologists - it’s put something of a 

strain on the archaeology allowance in our budget but that’s worth it for such a discovery, which 

underlines the original status of Fairburn Tower and the value in preserving it. 

 

Our next project will be Calverley Old Hall in West Yorkshire, a building which some of you may know, 

and where Dr Anna Keay hosted the Director’s Lunch for Patrons in 2018. Last month, we received the 

wonderful news that our Round 1 bid to the National Lottery Heritage Fund (NLHF) was successful, 

securing a grant of £150,000 towards developing the project further, and an invitation to submit a fully 

detailed application for a major grant of £1.6m in late summer 2021. Calverley Old Hall is a derelict late 

medieval great hall, solar and chapel of national importance. Created by successive generations of 

wealthy Yorkshire gentry, the Grade I listed Old Hall tells of steadily climbing status, followed by long 

decline. This complex and much sub-divided site was acquired by Landmark's founder Sir John Smith, 
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with great foresight, in 

1981 to avoid its 

piecemeal dispersal. We 

have operated a Landmark 

there in the 17th-century 

wing ever since, but only 

recently has the rest of the 

site become vacant. The 

great hall and 14th-

century solar block are 

awe-inspiring in their 

scale, derelict and floorless 

in their condition, and 

technically and financially 

challenging as a project. 

We have found a solution 

for the whole site, which 

will be the culmination of a thirty-five year rescue. We will be launching the public appeal for Calverley 

Old Hall later this year and will offer you an invitation to visit the site and discover more about our plans 

once the immediate future is more certain. If you would like to discuss the project further, please do get 

in touch. 

 

Another fantastic National 

Lottery funding success 

came recently for the 

outstanding but derelict 

Mavisbank House, 

Scotland’s first Palladian 

villa, which is just south of 

Edinburgh. 

 

This bold new endeavour, 

led by Historic 

Environment Scotland 

(HES) and supported by 

Landmark, is one of twelve 

pioneering projects now in 

the running for a Heritage 

Horizon grant from the NLHF. In this latest development we have been invited to compete for a share of 

£50million, which the NLHF is set to award as part of its Heritage Horizons scheme, for which the next 

step is to submit a detailed Round 1 application in 2021. This is the last credible opportunity to rescue 

the house, and unlock the potential of this remarkable site, after years of neglect, and in doing so be the 
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catalyst for wider environmental, health, economic and cultural benefit. The project would also pioneer 

how the heritage sector approaches such seemingly intractable sites in the future and has been judged 

to have shown the ‘vision, ambition and the potential to be truly transformational’ by the NLHF 

committee. There is more information on the latest news area of our website, and we will, of course, 

keep you informed as the project progresses. 

 

Whilst we are all working from home, we do encourage you to stay in touch with Landmark as usual, 

with email and telephone being the most effective tools of communication (our office phones have been 

redirected). Post is still being delivered and monitored weekly, so please bear with us, as responding to 

postal communication may take us a little longer. 

 

There will, no doubt, be further challenges to face in the coming months and in the longer term as a 

result of the recent headlines. We will be doing our best to continue reaching our charitable aims 

throughout what is going to be an incredibly testing period. Thank you, as ever, for your commitment to 

our work. It is exceedingly reassuring in unpredictable times like these to have such a group of loyal 

supporters. Stay safe and well. 

 

With best wishes, 

 

 
 

Bruce Hall 

Head of Development 


