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Trustee’'s Report
for the year ended 31 December 2024

Administrative details of the Charity

Objectives and Activities
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Public Benefit

i. The preservation of buildings
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Trustee’s Report
for the year ended 31 December 2024

Public Benefit (Continued)
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Trustee’'s Report
for the year ended 31 December 2024

Public Benefit (Continued)
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Hnanira nf St Francis

PSS e s
Ama Manamrn Brackaall EAarcet
Kintyre Link Club
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Alexander Devine

AzuKo Nystagmus Network
Barnardo's Pete's Dragons
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Sefton Women's and Children's Aid
Seftan Youna Carers
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Cancer Care Survive
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FEAST With Us
Fighting with Pride

The Restoration Trust
The Ripple Project
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: Gorse Hill Studios Why Me?

Harmeny Educational Trust
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Public Benefit (Continued)

Trustee’s Report
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Strategic themes 2020-5;
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House.

Fundraising

&
or activity.
W L = i , ~a - " I Wttt o Ao A A O il FAAAA. PO A ealllamy bl A viame
i At 0 P de ciilalale mmsmmmeia ] TAD af babal fomdeaiaina 2200 AF bakal incAaraa Aama
B T Ll B
= el - ~——
holiday portfolio.
= R avan . o P T T T S,
- e eren = s ceemeneeg g s
- . - . ' S N B S WS | N S s e | e R
P a - -



Trustee’s Report
for the year ended 31 December 2024

Fundraising (Continued)
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Trustee’s Report
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Fundraising {Continued)
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Financial review
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Trustee’s Report
for the year ended 31 December 2024

P L L U R LR S U PO L T SdVE GUSLS.
Reserves
e e wm e W I W] Nl el nutulllllsl.l. Fornnmna,

2024 2023

£'m £m

General Fund 57.3 57.1

Less Fixed Assets (56.1) (53.6)

Plus Provision 0.2 0.3

Free Reserves 1.4 3.8
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Trustee’s Report

Note 16,
Going Concern
Plans for the Future
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fostering diversity within our charity.

- Harnessing the potential of our staff.
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partnership funds.

building performance and/or renewable switchover.

impactful campaigns and media coverage.
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Trustee’s Report
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Energy and Carbon Management
Climate Adaptation

Recycling and Reuse
Biodiversity

Sustainable Travel
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Renewable heating systems

Sustainable Travel
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Thermal curtains

TA At~ IOV (R MR L e

S podio W T SRIaLs all Lanainidik curiaims.

Governing document

N el S ST

—a et

The | andmarl Triiet wine astaklinbad ks boand do o 15 4mmarm " & i

Laindingii 1 TustL

Tha miararahine~ rasmamaililih, cfil - Ao _r -

Tha Tristana Ara Ammaloebadl Fonab - - .

e i A M ASHHHD W SIS eI,



Trustee’s Report
for the year ended 31 December 2024
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board works. )
December 2024.
Remuneration policy
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pay increase is appropriat-e or affordable.

Risk management
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The Landmark Trust

Trustee’s Report

e e g — e o

ML gl d ETuiinbaa)a Plasmanaililidian

Ul ISDUUILGD, 1LY W1 1RO I M S M I sy s we e

charity will continue in business.
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Opinion on the financial statements

In our opinion, the financial statements:
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Basis for opinion
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relevant sections of this report.
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Other information

We have nothing to report in this regard.

in our opinion:
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Non-compliance with laws and regulations
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The Landmark Trust
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Use of our report
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Fiona Condron
BDO LLP, statutory auditor

Gatwick, UK 29 geptember 2025
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Income from:

Donations and legacies

lettings and other core operations

Interest received

Profit/(Loss) on disposal of fixed
assets

Total income

Expenditure on:
Raising funds

Charitable activities:

Expenditure on maintenance,
lettings and other core operations

Net (Expenditure)/Income

Transfers between funds
Other recognised losses:
pension scheme

Net movements in funds

—_a_ e e

The Landmark Trust

e

AL VR W IR

for the year ended 31 December 2024

——— esss e s ~ BN AL L [R¥1T-3] 1uLan
Funds Funds

2024 2024 2024 2023
£'000 £'000 £'000 £000
3 3,439 1,354 4,793 8,978
14,451 - 14,451 14,817
988 = 988 829
3 8 - 8 (296)
18,886 1,354 20,240 24,328

480 161 641 600

19,349 420 19,769 17,340
—— e vr e

(943) 773 (170) 6,388

17 181 (181) - -
(1) - (1) (27)

(763) 592 (171) 6,361
— — — —— PRI ] Wy 1T

Td nan
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as at 31 December 2024

Balance Sheet Note
Fixed assets

Heritage assets g
Other properties and infrastructure

Plant and equipment 10
Current assets

Stocks 12
Debtors 13
Cash at bank and in hand

Non-current Assets

Donated asset held for sale 11
Creditors: amounts falling due

within one year

Payments received in advance

wiTUILUL O LR
Total net assets

Funds

Restricted funds 17
UC?"_—IHH!EU LA LA L g LE ]
General funds 17

i A e meamsremer ma mie= s e m— ooy

&N\_J A

A DA
Sarah E. Hall

Consolidated Charity

2024 2023 2024 2023
£'000 £'000 £000 £000
61,250 57,895 60,995 57,638
25 40 . -
505 275 259 98
61,780 58,210 61,254 57,736
215 241 . -
2,508 2,606 2,211 2,187
1,316 1,886 1,311 1,79
20,296 24 914 18,271 22 685
1,119 549 1,119 549
{4,925) {(5,121) (4,25T) {4.455)
{7,621) (7.899) (6,493) (6,697)
-~ e FATA LT EL! T
75,333 76,504 73,910 74,003
“ 3,384 2,792 3,129 2.535
57,306 57175 56,138 55,931
75,333 75.504 73,910 74,003
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Net (expenditure)/income
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Depreciation
Macalad af maie mmabe 2. ;.

Interest received

Decrease/(increase) in debtors
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(Decrease) in creditors
(Decrease) in provision

i W e Lol s st s il
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Daumante ta aranira tanaikla fund Aannmis

Proceeds from sale of tangible fixed assets

- i

Interest received
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external debt or borrowings.

Tha mnAalmn Am mmman Ad b AE e e bl oo _ B %0 _a_2

£000 £000
(170) 6.388
®) 290
603 573
" (988) ' (829)
- Ny
98 (334)
121u) -
Vevey Ry
(85) (454)
(29) (2)
8 =
(5,482) (2,892)
988 829
(4,494) (2,063)
22,067 24,130
T LlyUDS
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Accounting policies
Basis of accounting
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is 12 months from 1 January 2024,

Going Concern
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going-concern basis.
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Accounting policies (continued)
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Parent charity disclosure exemptions
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Income
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Herilage assets

for impairment.

Plant and equipment
Shipping - 5to15years
Motor vehicles - 4years
Computers and IT - 4years
Other - 3to10years

Donated assets held for sale

Stock

e m m ey - -

Debtors

prepaid.

Cash and Cash Equivalents

TR ] | BT 1% Wl M1 AT AN SE e e s moma ns s

Cash at bank and in hand
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Current asset investments

Creditors
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due,

Operating leases
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cost is incurred.
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Pension costs

Tha Rraim has furm Y A Amsslacesss AAAA AL L

Fund accounting

aesignarted 1or other purposes.
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subsidiaries (see note 7).

Income

AR bt ma e o -

Total funds brought forward
Total funds caried forward

Represented by:

Unrestricted income funds

25

2024 2023
£000 £'000
16,699 20,840
iaan AR A2R
74,003 67,575
73,910 74,003
70,526 71,211
73,910 74,003
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Charitable Trusts
Major and mid-level individual donations
Patrons

Raffle

Property Gifts

[ | PO SN RS R —

Legacies:

Michael Russell Barnard

Joan Bellamy

Margaret Davidson

lan Goldthorpe

Angela Harris

Judith Ellen Marsden

Margaret Jane Moore
Raymond Noble
Elizabeth Moble
John Edward Oliver
Margaret Robshaw
Michael Francis Thome
Laurence Walpole
Pamela H White
Margaret E Williams
Jean Draycott
Patricia £ Graves
Agnes Kindlen
Sheila A Melluish
Jean Morris

Sheila (Mary) Price
Brian Raggett

PML Snell

Denis Whitcombe

Daremmad LI VARIS hdo. Lo

Marian J Cooke
Julie McCartney

- - =, 4

At et NMAanmmabae AR Tl oo

2024 2023
£7000 £2000
1 1
40 13
281 143
85 74
1,575 5,460
5 -
126
117 -
[ =
2 .
5 =
£EU -
18 .
2 =
2 -
5 "
15 -
475 .
350 -
(41) 308
(93) -
- 202
- 145
- 71
- 8
- 200
95
- 75
- 25
]
10
3
. 1
< 2
1 420 7 n2a

26
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b) Restricted fundraising income
Grants:
National Lottery Heritage Fund

Historic Environment Scotland
For Lundy:
Rural Payments Agency

Lundy Fund legacies:
Michael R Thompson
Dr. Marjory A Allen
Donations:

Charitahle Trusts

g e

Corporate donations
Patrons
Other

Simon Pearson

- o oma =

T P T P L

not recognised in the accounts.

2024
£'000

274
7n

111

on

300

33
11
19

SESREVI TP T e (S MRS, 5] 228

1,354

2023
£000

820

942

125

ARE

1,889

M
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d) Other Income

2024 2023
Consolidated Consolidated
£000 £'000
Profit/(loss) on disposal of fixed assets 8 (296)
8 (296)
Tha caalfit ... 17 _ 1 o 0 i emema - -
qqIT U a33CL 13 d 1evaiudlun or inat asser.
Other Other
Céndf I | Ny —- . .
costs costs costs Costs  Depreciation 2024 2023
£'000 £'000 £'000 £000 £'000 £000 £'000
Fundraising costs 4086 152 80 3 - 641 600
Expenditure on lettings
and other core operations 6,135 12,055 873 103 603 19,769 17,340
CririmAdrminmioam abafl mml_ fo _l.1_ A=e mms o - s os
I T e L LR WSO SO ILISU (VA LULU THINUIE,
2024 2023
[ IR PR DR B SR | L] — = wuu
Auditors' fees 64 63
Depreciation 603 573
- 191 193
Operating lease income 197 221

28



5  Staff costs

term contracts analysed by function, was: T
2024 2023
Number Number
Charitable activities 174 173
Fundraising 6 8
180 181
2024 2023
Wages and salaries 5,876 5,443
Social security costs 428 384
Pensions 237 219
6,541 6,046
2024 2023
Number Number
£130,000 - £139,999 1 -
£120,000 - £129,999 - 1
£110,000 - £119,999 - -
£90,000 - £99,999 - -
£80,000 - £89,999 1 -
£70,000 - £79,999 3 1

£60,000 - £69,999 2




5 Staff Costs (continued)

Al tha Araslacimas ;e fe o s o0 si AmA Am -
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6 Corporate Trustee

7 Investment in subsidiaries

2024 2023
£'000 £'000
Charity
el L LR LTI B R T S I = S I IV — AW P — -
Tha rAarmmarata trsetam ~F e abomeibes fn Tl | o ds _ i- = a -~
Ul Iug.
of £2.
a Tha | andmiarl Teist FAciabimlaalad |ofeaiio 00— _1. _ 00
number 03586531.
The
Landmark Landmark
The Lundy Trading Trust
Limited Limited Limited 2024 2023
Profit and loss account
Turnover 3,208 3,208 3,206
Cost of sales (961) - - {aA1) M N7
Gross profit 2,247 - - 2,247 2,179
Administrative expenses (2,657) (2) (2,659) (2,528)
Other operating income B 333 - - 333 282
INET 10SS Detore taxation (77) - (2) (79) (67)
Retained loss (77) - (2) (79) (67)




U UG yOal CHUTGU U WTUGHING ST | Wi iar i e

Balance sheet
Fixed assets
Current assets

due within one year

Net assets

Restricted funds

Trakal fuimde

The

The Landmark Landmark

Lundy Trading Trust
Limited Limited Limited 2024 2023
£'000 £°000 £'000 £°000 £°000
271 _ 255 526 474
2,033 - - 2,033 2,256
L1, 100) W) - Ry \ ¥ ey
1,169 {1 255 1,423 1,501
206 - 255 461 257
1 1RQ {1 255 1.423 1,501
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8 Heritage assets

Freehold
and long Assets Short
Leasehold under Leasehold Property
Mancalidata A - an i ] o
£'000 £000 £000 £000 £000
Cost or valuation
At 31 Neramhar 2022 £A naa — ‘
Additions 270 3,670 - - 3,841
Disposals (1 - - - (1)
Transfers (221) 253 (32) - ()
Avcurmuarea aepreciation
At 21 MAanmmalee A3 A — o o
Charge for the year 413 - 27 46 486
Disposals (1) - - - 1)
Transfers 112 - {112) - -
Net book value
Ad Bd Mancnmmalbama s e o ) . .
At 31 December 2023 A1 934 Aaia 7n4 e —
Freehold
and long Assets Short
Leasehold under Leasehold Property
Cha vt | R T M ;™ - -
£°000 £'000 £000 £:000 £'000
Cost or valuation
T - . - gy Sy 1T ra,urs
Additions 270 3,570 - - 3,840
Disposals (1) . - - 1)
Transfers (221) i 253 (32) - - -
At 31 December 2023 14,874 B 1,293 1,267 17,434
Charge for the year 410 - 27 46 483
Disposals (N - - - (1)
Transfers 112 - 140
At 31 December 2024 15305 » 4 ane A man i A
_____________ [ ECIE iy U4 ¢ of,638
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8 Heritage assets (continued)

e P
updated.
P menmamll danbnd awmad
Charity S e — S —— - - v ———
£000 £000 £000 £000 £000
Additions:
Purchases 175 - 2710 1677 732
Donations/legacies 1,579 5,460 - - -
1,754 5,460 2,710 1,577 732
9 Other properties and infrastructure
Infra-structure
Consolidated
£000
Cost or valuation
At 31 December 2023 557
At 31 December 2024 557
At 31 December 2023 517
Charge for the year 15
At 31 December 2024 532
Net book value
At 31 December 2024 25
At 31 December 2023 40

33
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Plant and equipment

Shipping Motor Computer Other
Coananlidatard e - . o
£'000 £000 £'000 £000 £'000
Cost or valuation
e wuu 499 830 2,504
Additions 27 11 22 271 332
Disposals 4) - (52) (125) (182)
uuuuuuuuuuuuuu et ot N I LI T
At 31 December 2023 795 334 402 cna a ann
Disposals (4) = (52) (125) (181)
At 31 December 2024 26 41 21 417 505
Net book value
e - 2u - 225 275
Motor Computer Other
Charity vehicles Equipment Equipment Total
£000 £000 £000 £000
Cost or valuation
At 31 December 2023 221 448 364 1,033
Additions - 23 190 213
Disposals - (8) 89) (97)
e —em 2zl 4b3 465 1,149
Accumulated depreciation
At 31 December 2023 193 449 293 935
Charge for the year 13 1 38 52
Disposals - (8) (89) (97)
At 31 December 2024 206 442 242 Ran
Net book value c/f
At 31 December 2024 1R a4 e -
At 31 December 2023 28 - 70 98
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11 Assets held for sale
I mmdimnmulsr aiimmmmblis lhoam dlamamn cmam misvnandk mmmmbn misrmibiomm amla badballlmm OAd A wallline Mooeioa AR dlaa
¢ Lt I 1 ey e 11 e e e
12 Stocks
i —srersss s —rvmeeay
2024 2023 2024 2023
» £'000 £'000 £000 £000
Goods for resale 153 153 0 -
Livestock 46 59 - -
215 241 = -
13 Debtors Consolidated Charity
2024 2023 2024 2023
£000 £'000 £'000 £000
Trade debtors 242 190 192 168
' Ly £DL FaNS 415 £,UUT raawn-
income
2,508 2,606 2,211 2,187
14  Current Investments Consolidated Charity
2024 2023 2024 2023
£000 £000 £'000 £'000
Cunmaliol imbmvcmat Admmanid Aamnmiinds dAe ae=T AN 4104 44 T4O 49 TN7
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Consolidated Charity
2024 2023 2024 2023
£000 £000 £2000 £000
Trade creditors 746 883 623 717
Taxation and social security 43 115 43 64
Other creditors 1,081 1,129 738 783
Subsidiary undertakings 1 1 7 27
2.696 2779 2.236 2,242
Provision for liabilities
Consolidated Charity
2024 2023 2024 2023
£000 £'000 £000 £'000
At 1 January 270 268 270 268
Current Senice Cost (27) (25) (27) (25)
Mowvement on required provision (2) 27 (2) 27
At 31 December 241 270 244 270
Cire grmmp mwmmmriem iwe e peemimes memen s e sms s s mes s e
requirements of FRS 102.
CPI inflation rate: 2.8% p.a. (2023: 2.7%)

w
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General Designated Restricted Total Less Total
funds funds funds consolidated subsidiaries charity
£000 £'000 £000 £000 £'000 £000

Income 16,328 2,558 1,354 20,240 (3541) 16,699

Expenditure (17,438) (2,392) {581) (20,411) 3619 (16,792}

Transfers between funds 1,241 {1,0603 (181 - - -

e e e S ey em —y—— e R
million) completed restoration projects.

General Designated Restricted Total Less Total

At 21 Naramhar 2077 B3 An1 12904 2 B3R AQ 143 {1 RAR\ A7 R7A
Income 14,500 f,938 71,8490 24,328 (3,448) 20,840
bt e bkl LS Ll ) Lt J ——— 3" " TR PRV P A Al 8 R
IS IO NS LAV SIS DU S T ] ey g g

At 31 December 2023 57,175 15,5637 2,792 75,504 (1,501) 74,003

PR
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Analysis of net assets between funds

Funds Funds Funds 2024
£000 £'000 £'000 £'000

represented by:
Current assets 7,902 11,495 899 20,296
Provisions (241) - - (241)

Analysis of net assets between funds - previous year

Funds Funds Funds 2023
£000 £000 £000 £'000

are represented by:
Fixed assets 53,624 3,048 2,086 58,758
Current assets 11,171 12,489 706 24,366
Current liabilities (7,899) - - (7,899)
Provisions (270) - - (270)
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18 Financial commitments

Operating leases 2024 2023
£:000 £:°000
IS IWHUWINY lNTUUNILD ISIESTHIL BT LJLal W ITULULS THHTTHTUN D 1S09C pa yiicing
Property Property
’ - e [~ala]
- greater than five years 1,559 1,643
2024 2023
£000 £000
ot et e o et et £ Fm e e s 4 e ey
Property Property
- not later than one year 197 221
. “s " e - aa onA
- greater than five years 1,237 1,757
Capital commitments
2024 2023
£000 £'000
.. . wm B e A e e i st e o Sarcm as RR2 1.798
- re 2 303 643
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20 Patrons

Life Patrons

Mr P Aceland
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Mr G Ball
Miss C Beveridge
Mr | Boyd

Lord Brownlow of Shurlock Row, CVO DL

Mr R Broyd CBE
Dr J and Mrs J Bull

Mr M Caporn
Mr S Conrad

Mr H Cookson

Mr P Davies

Mr R Eaton CBE

Mr L Enriquez and Miss L Tsai
Mr J Filius
Mrs D Ford

Mr P Fox
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Mrs E Gibbs

Dr C Guettler
Mrs B Gwinnell
Dr A Hamilton
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Miss J Hodgkinson

Ms B Hollond
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Mrs M Jones
Mr P and Mre (2 lAaua

.
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Mr P Little and Ms L Cartledge
Miss T Little

Dr C and Mrs L Lott

Mrs S Lund
Dr E Marsh
Mr A Martin
Mr S Martin
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Mr J Miller CBE
Mr P Moorby OBE
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Dr A Pym
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Mr S Record
Mr C Roman
Dr E Rosten and Dr S Cox

Mr M and Mrs C Seale
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Mr W Sieghart

~ -

The Hon. Tobias Tennant
Mr O Thomas
Mr B and Mrs P Thompson
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Mrs J Waterman

Mr P Williams
Mr S and Mrs A Worley



The Landmark Trust

Notes forming part of the Financial Statements
for the year ended 31 December 2024 (continued)

20 Patrons (continued)

Annual Patrons

Professor M Airs OBE

Mrs C Alderson

Mr M Ashby and Mrs P Nasr
Mr H and Mrs S Banister

Mr N Baring CBE

Mrs A Bartleet MBE DL

Mr M Bennett MBE

Mr J Benton

Mr J Birch

Mr C Bird

Mr J Blaikie

Mr D Boyd and Mr P Burfoot
Mr A Bradbury

Mr M Brecker and Mr N Strange
Mrs T Brown

Sir Hugo and Lady Brunner
Mr D Clark

DrR and Mrs J Clay

Mr G Clayton

Mrs N Clayton

Mr B Colchester

Mr R Collier

Dr D and the Late Dr S Collier
Mr R and Ms E Conway

Ms S Cook

Mr J Copping

Mr R and Mrs C Cotton

Mrs K Davies

Mr G Dorey

Mr M Drury CBE

Mr N Dutton

Mr C and Mrs A Farrow

Mr J Fell

Mr B Foord

Mr A Fraser

Dr P Gould and Professor E Clark
Dr R Gurd and Ms M Black
Mr M Hancock

Mrs S Hands

Mr J Hastings-Bass

Mr D Haunton

Mr W Heighway

Dr E Hicks

Mr K Holmes

Mr J Holmfield and Mrs J Leaf
Dr K Holowka

Dr R Jackson TD VR FRGS
Mrs E James

Mr A Jardine

Mr G Jennings

Mr B Johnston

Ms A Jolly

Professor D Jones

Mrs R Jordan

DrR and Mrs E Jurd

Mr N and Mrs W Kingon
Mrs A Kingston

Mr J Lambert

Drland Mrs C Lee

Mr C Lewis-Jones

Mr S Lowy

Mr G MacGregor

Sir Laurie Magnus Bt CBE & Lady Magnus
Mrs P B Maitland Dougall
Mr A Manisty

Mr J May

Professor R Mayou
Professor R and Mrs S McClelland
Mr P Morris

Dr B and Mrs R Mulady

Mr I and Mrs J Murray

Mr R Nelson

Mrs Z Ollerenshaw

Mr M Page

Mr C Phoenix MBE

Mrs P Plunket-Checkemian
Mrs P Porter

Mr M Power

Mr G and Mrs J Ranawake
Mr J Ransom and Ms E Fern
Mr N and Mrs J Record

Mr J and Mrs V Ringer

Mr D Rowe

Lord Robin Russell

Mr C Sampson

Dr J Schofield

Mrs | Sebba

Mrs A Seekings

Mr M Thomas

Mr P Ticer

Mrs A Toms

Mr D Trehane

Dr J Vestey

Dr R Ward

Mr M Wieliczko

Mr L and Dr L Wilcox

Mrs J Worsfold

Mr T and Mrs C Youngman

8 Annual Patrons wish to remain anonymous.
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