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Intro: A quantity surveyor is a key member of any Landmark project team. Adrian Stenning has worked 

for Landmark as an external quantity surveyor or QS for more than 30 years. In that time, he's costed, 

and sometimes project managed some 50 Landmark projects. Adrian began his career in 1988 at Bear, 

Leaning and Bear of Bath, having chosen the practice precisely because it's specialised in historic 

conservation. Scroll forward, and today, he's one of the most respected conservation QSs in the sector. 

I'm Caroline Stanford, and I've known Adrian for almost 20 years, we've worked on many Landmark 

projects together, large and small, conventional and crazy. The listening tent seemed a good 

opportunity to talk with Adrian about what his professional skills contribute to Landmarks work. 

Caroline: So, Adrian, just remind me how long you've been working for Landmark. When was your first 

project? And how did you get into surveying in the first place?  

Adrian: Well, getting to be working for Landmark really was a chance as much as anything in terms of, I 

had gone to college to do a degree, a quantity surveying degree. And I'd worked for two summers with a 

practice in Winchester. Very good practice, very interesting practice. But as I finished my degree course, 

it was either a choice of going there, or maybe I could go back to Bath which is where I've been hailed 

from, as it were. And I got in touch with a practice called Burning and Bear there and went for an 

interview with a chap called Theo Williams. And he explained the type of work and nature of work that 

they were involved in, which was historic building work, and it became well, it was the same amount of 

money as I was offered for the Winchester practice. And so It just became that it seemed like a much 

more interesting practice to work for and much more interesting projects as, that I decided to go and 

join them.  

Caroline: And in fact, you're in, you're doing conservation QS-ing from the very beginning?  

Adrian: I started from the very beginning, and the very first project I ever got involved, the very, very 

first estimate was with regards to a historic building in terms of Dyrham Park, but it wasn't an auspicious 

part of the, of the Dyrham Park. It was, in fact, the stable yards toilets, producing an estimate for that. 

And the very first Landmark project I probably was involved in was not one that I would fully ran myself, 

but with one or the other people in the office, and that was the East Banqueting House. 

Caroline: Oh brilliant, with some with Rodney Melville's?  

Adrian: Yep. Andy Brooks of Rodney Melville’s and one or two others. And it was, that was a real 

interesting project and I enjoyed the first site meeting which took place in a tea house but in Chipping 

Campden somewhere, in the warm for once, rather than a freezing cold office or freezing cold building. 

But my first real project as it were, a full project that I ran myself rather than assisting someone else, 

was St. Winifred’s Well with Andrew Thomas, and I recall visiting there and which is down a little lane, if 

I recall correctly. And I was actually fairly well involved in the whole process of how it was to be 

designed and the work undertaken –  

Caroline: Because it was an incredibly fragile building wasn't it, really has to be stitched, like you know, 

like a sort of pick up, pick up sticks almost, you know, stitching back together the timber framing. 
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Adrian: Yeah, it was just a very small and delicate building. And I recall writing the schedule of works 

and actually doing a drawing of each and every stud rail post and identifying on the drawing exactly 

what was to happen to add a piece of timber, as well as driving it for them for the people to surprise. 

And like I said, you kind of could have a very active role because I know we when I was talking to 

Andrew about how we were going to do the floor, that how we were going to bring it up to level and 

make it so that it didn't… it was stable. We suggested just filling the whole floor with sand because in 

that way, it was then a way of protecting the archaeology beneath, because it was something that was 

eventually removable, but on the other side was actually a very stable surface on which you could then 

build the floor. 

Caroline: It sounds like one of one of many creative solutions in Landmark projects. But, so actually, we 

should maybe even step take back, take a step back and ask you what, well first of all, what does a QS 

do? What does a quantity surveyor do? 

Adrian: Well, the obvious answer that is came bricks. Take the Monty Python sketch, I think was Monty 

Python wasn't it? Was it? Anyway, it doesn't matter. It was some comedians who did the sketch on 

quantity surveyors, but basically, we're there to look after the money side of things and in terms of 

setting out the contract documents and providing almost a level playing field on which to invite tenders 

from contractors. That normally involves producing a better quantities, which is undertaken under a 

standard method of measurement, which is a book. So lovely book that QS’s are given and taught to 

read and it's a good nighttime reading, but doesn't really apply. Or, as far as I'm concerned, it doesn't 

really apply to historic building work in that it's largely, it largely is set out to deal with new build 

projects whereby everything is known and understood, when in historic building projects in actual fact, 

at the early stages, if you know 50% of what's going to be required, you've done well. In reality, you 

might get to 70% of the building work that you're actually going to, you can actually document 

completely, but there aren't going to be a large number of unknowns. And dealing with that and even 

describing the work doesn't fit a bill of quantities in the traditional quantity surveyors way of looking at 

things. So we always develop them through. So we're doing Bearling and Bear started it and it’s a much 

more descriptive document and we what we now call a measured schedule of works. So in other words, 

it's a much more descriptive in terms of setting out what needs to be done, and hence even in some 

instances putting in drawings or bits of timber etc. But then also with quantities, as appropriate to 

create that level playing field that we can get contractors to price from and hopefully we get you know, 

we can we can appoint someone who has fully understood the project and knows exactly what we're 

after.  

Caroline: And I know from sitting in on many a site meeting with you, you know how absolutely 

essential that the QSs role is in keeping a project, budget envelope on the straight and narrow and very 

often you know, we are seeking your reassurance or your Value Engineering on quite difficult decisions, 

because it's impossible to predict everything that you're going to find in a in a historic conservation 

project. Having said which I have to say, I think you're a master of the contingency, Adrian. 

Adrian: So that's, that is an art form in itself, in terms of making sure that you've got adequate 

contingency or adequate contingency in the right places. And how to draw upon it, etc. Yeah, yeah.  
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Caroline: Yeah. No, there's been many tense moments over the years, but we always seem to come 

through one way or another. I mean, have you got a favourite Landmark project that you were involved 

with?  

Adrian: I've had a thought about that and I can't think that I've actually necessarily got a favourite. There 

are some which stick out in my mind more than others. One of the earlier ones was Langley Gatehouse, 

which, when you asked me the question earlier about which was my first Landmark ,that was almost my 

first answer. But I know it wasn't it was later than that. But it was also what was enjoyable and I think it 

makes  all Landmarks or Landmark projects enjoyable for me was working with the with the people who 

are running it from Landmark and also as a consultant etc. has always been enjoyable. And Langley 

Gatehouse was a case in point there, because I remember going to our very first site meeting and sitting 

down and John Bucknell was the head of the building side of things at that stage. But we sat there at the 

first site meeting and he opened the meeting by saying, “well, here we are, we're here to have a have a 

meeting today and we’re here to have fun”. So that this is okay. This is what we can, yeah, I can live with 

that. And, in general, most site meetings and most projects I've worked on with Landmark have been 

just that - fun. The next project I would probably say I've really enjoyed would be the first one that I've 

actively acted as project manager as well as QS on, and that was Clavell Tower, which presented the 

enormous difficulties of how to move a tower with English Heritage, as it was at that stage, saying, 

you've got to put back every single stone and brick in exactly the same place –  

Caroline: I remember it well… 

Adrian: And we went through all sorts of ideas of how we would move it, would we slide it as the as the 

lighthouse near Brighton was slid down a hill on concrete ramps. What would we do and obviously be 

the final solution was to remove render and put a limewash grid on the tower, inside and out and take 

hundreds of photographs, which were rectified. And then we could record every single stone as it came 

out and went back. They were put into crates as everyone's you know, onto the cliff side. And at one 

stage we had no tower, but a whole lot of crates, hundreds of crates of stone sitting there. And we put 

all that together. We didn't have too many leftover!  

Caroline: It was one of our more eccentric exercises, wasn't it? I remember, you know, looking in from 

the sidelines on that I remember thinking, how on earth are we going to do this? You know, this is 

completely bonkers to be recording even the rubble core. And then the fantastic contractors who 

basically were completely unfazed and said, you know, no problem, we'll crate it all up. And so they did 

and so we rebuild the tower, you know, block by block. It was an amazing project. 

Adrian: I can't, I think it was it was the we had the program was that it was going to take a long time to 

take down and not much time to put back up. But I think if I recall correctly, went completely the 

opposite way. And that might have something to do with the weather as well because being on top of 

the cliff, there was not the easiest of climates to work in. And I recall that the when the one of the 

vehicles went off the road, it sort of disappeared down into the clay. We had that those sort of issues as 

well. And it could be blowing a gale up there like there was no tomorrow. But yeah, that was fun. And 

then of course the probably the other project that I really have enjoyed obviously is the latest one is for 

me, latest one, Winsford Hospital, which was hugely enjoyable, as much as anything for the fact that I 



 

The Landmark Trust  Shottesbrooke  Maidenhead  Berkshire  SL6 3SW 
Charity registered in England & Wales 243312 and Scotland SC039205 

 

Bookings 01628 825925  Office 01628 825920  Facsimile 01628 825417  Website 

www.landmarktrust.org.uk 

 

can get involved in it as well, in terms of pulling the carpet back and trying to, you know, resolve the 

problems and issues that we've had there, which was they were many fold as you.  

Caroline: You were amazing on that because I think you really got into what was almost like a kind of 

giant Sudoku puzzle of trying to work out how Voysey did his tile arrangements. 

Adrian: There was so many questions that we, you know, we came across with regards to the floor. And 

there was also the issue of the once we’d for the very first time, we exposed it, and started to pull a bit 

of the carpet back. And it became obvious that it was very wet underneath on the basis that the carpet 

was holding the moisture underneath and it even started to have grown fur on top and all bits of screed 

that were left on the surface, and we just felt right from the outset, we've got a real problem here in 

terms of this could be really, really delicate. How are we going to deal with it? It wasn't till a few weeks 

later, we had another look at it and all that and that bit had sort of dried out. And we kept going 

backwards and forwards over whether or not this is a real dedicate and do we need to be taking an ultra 

conservative approach to this and we'll have a high conservation approach to this. Well actually do recall 

that actually, this this was a very hard surface. And the National Health Service was doing all sorts of 

things with it up until 1975 when they put the carpet down. And no, who knows, what sort of chemicals 

must have been plastered across it to clean the floors during those stages. So we felt we could take a 

more robust approach and to remove the screed which obviously had this, as you know, it had the 

leveling screed laid across and then a carpet built on it, which, on the one hand, it was quite destructive 

of the National Health Service. But on the other hand, they had managed to save it as they had many 

things in that particular building - just simply covered them over rather than pick them out, which was 

very helpful because then they were still there. That gave us enormous headaches in terms of how to 

actually get them back to… 

Caroline: Yeah, but it did I mean, it could that yellow mosaic floor came up most beautifully didn't it 

night, not least due to you and your wife, Julie's efforts, weekends and things. I remember coming and 

finding you hard at work, you know, this is the trouble with, not the trouble, the lovely thing about 

Landmark isn't it, but it kind of it draws us all in to doing those extra things, just the sheer love of the 

buildings.  

Adrian: Yeah.  

Caroline: So, Adrian if you were, if you were advising you know, as I bet you do, anyway, if you were 

advising young potential quantity surveyors, people who are who are thinking that they might be 

interested in a career in conservation, QS’ing. What advice would you give them from your standpoint of 

so many years experience? 

Adrian: Obviously go through and do a quantity surveying degree, that is obvious. But I think then I 

might think, to go and work for a while with a contractor, and actually do the practical side of side of it. 

Because that was, I think, from my point of view, one of the things which helped me enormously in 

terms of working within the conservation and, and working in terms of repairing old buildings, it's, when 

I'm writing the schedule I'm doing the work, and therefore to understand how you're going to actually 

do the work is I think is central for conservation project in terms of if you're going to describe it. It isn't 
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just x square meters or brickwork. It is how are you actually going to achieve that? What are you actually 

going to do so perhaps after, even during my degree work, because obviously you have summers, etc, I 

would go and work with a conservation contractor.  

Caroline: Well, you and I are both working on Landmarks next and biggest potential challenge but we 

won't say anything about that now. You know, I really look forward to carrying on doing that together. 

You know, hopefully with you and the team.  

Adrian: Yeah, it'll be good, yeah. 


